CORONADO NATIONAL MEMORIAL
GENERAL MANAGEMENT PLAN

Newsletter 1, Spring 2000
DEAR FRIENDS,

The National Park Service (NPS) is starting to plan for the future of Coronado National Memorial. The 1976 General Management Plan (GMP) is out of date, and a planning team has been formed to develop a new GMP for the area. The new plan will be used to guide the management of Coronado National Memorial for the next 10 to 15 years. In developing this plan, NPS staff will work closely with federal, state, and local agencies, interested parties, and the general public.

As you know, the national park system represents a collection of our national heritage and includes many of the nations most outstanding and significant natural, cultural, historic, and recreational resources. Coronado National Memorial commemorates the Francisco Vásquez de Coronado Expedition of 1540-1542. It presents an exciting opportunity to tell people about this important page of our history and how it has influenced our culture. The memorial also preserves and interprets the natural history of the area for the benefit and enjoyment of future generations.

We want you to participate in this process by attending public meetings and by completing and mailing the enclosed comment form. Thank you for taking the time to help us plan for the future.

Sincerely,

James K. Bellamy, Superintendent
Coronado National Memorial

THE PLANNING PROCESS

The purpose of the GMP is to ensure that the memorial has a clearly defined direction to protect resources and to provide public access. Together the National Park Service, the public, and other interested individuals and groups will explore ways to answer the following questions:

· What should we do to ensure that the memorial and its resources are protected and maintained in good condition? 

· What should we do to ensure that visitors and the general public learn and understand the purpose, significance, and mission of the memorial? 

· What level and type of visitor use is appropriate for the site? 

· How can we work with partners (other interested groups and individuals) more effectively to protect the resources and increase support for the site?
In reaching decisions concerning future management of the area, the planning team seeks, to the extent possible, to reach agreement among the park staff, NPS leaders, other agencies with jurisdiction, and the public. The management plan is built firmly on the reasons for the park’s establishment – its purpose, significance, and mission.

The public involvement element in developing a GMP for this area will help decision-makers learn about the concerns, issues, expectations, and values of visitors, area neighbors, people with traditional cultural ties to the site, cooperating associations, other partners, scientists, scholars, and other governmental agencies.

The GMP for Coronado National Memorial will not include facility design, resolve all issues, or guarantee funding for the memorial. Rather it will describe the general path that the National Park Service intends to follow in managing the area during the next 10 to 15 years.

This plan will be combined with an environ-mental impact statement (EIS) that will analyze the impacts of implementing alternative ideas. An EIS has a number of requirements, including specified review and comment periods.

WHAT YOU CAN DO
Step 1: Project Startup. Assemble planning team and design the process for carrying out the project. (Winter, 2000)
Step 2: Identify the Planning Context. We are currently in this step. Determine issues and concerns, and gather and analyze information. (Spring-Summer, 2000)
*Read newsletter and send us your comments.
*Attend public meetings
Step 3: Develop and evaluate reasonable range of alternatives. (Summer-Fall, 2000)
*Read newsletter and send us your comments.
Step 4: Prepare and publish the draft GMP/EIS for public review. It will describe the alternatives and impacts. (Winter – Spring, 2001)
*Read draft plan and send us your comments.
*Attend public meetings
Step 5: Revise, publish and distribute the final GMP/EIS. Appropriate changes will be made to the draft document based on public comments. (Summer - Fall, 2001)
Step 6: Implement the Plan. After a record of decision is issued, the plan will be carried out as funding allows. (Winter 2001 – Beyond)
WHERE ARE WE IN THE PROCESS?

The GMP for Coronado National Memorial was initiated in the winter of 2000. The park staff and technical specialists from the NPS offices in Denver, Colorado, form the planning team for the GMP. Draft purpose, significance, and mission statements for Coronado National Memorial have been developed. We would like your comments on these statements.

PURPOSE
Purpose statements provide the foundation for the management and use of each unit of the national park system. Purpose statements reaffirm the reasons why the area was established as a unit of the national park system. Purpose statements provide the foundation for and are central to the decisions about how the area will be managed and used.

The following draft purpose statement for Coronado National Memorial is based on the establishing legislation and laws and policies governing the management of all National Park System units. The area was established:

To permanently commemorate the explorations of Francisco Vásquez de Coronado and preserve and protect the cultural and natural resources within the memorial for public benefit and enjoyment.

SIGNIFICANCE

Significance statements identify the resources and values that are central to managing the area and express the importance of the area to our natural and cultural heritage. Significance statements do not inventory site resources; rather they describe the site’s distinctiveness and help place it in its regional and international contexts. Understanding the site’s significance helps managers make decisions that preserve the resources and values necessary to accomplish the site’s purposes.

The following are draft significance statements for Coronado National Memorial.

Coronado National Memorial is the only unit in the National Park System that commemorates the Francisco Vásquez de Coronado Expedition of 1540-1542. When reporting to Congress in 1940 on the establishment of the Memorial, the Committee on Public Lands and Surveys noted that: "Coronado’s expedition was one of the outstanding achievements of a period marked by notable explorations. It made known the vast extent and the nature of the country that lay north of central Mexico, and from the time of Coronado, Spaniards never lost interest in the country. In no small measure their subsequent occupation of it was due to the curiosity so created."

The creation of the memorial was not to protect any tangible artifacts related to the expedition, but rather to provide visitors with an opportunity to reflect upon the impact the Coronado Entrada had in shaping the history, culture, and environment of the southwestern United States and its lasting ties to Mexico and Spain. The location was chosen for the panoramic views of the US-Mexico border and the San Pedro River Valley, the route believed to have been taken by Coronado. It was hoped that this proximity to the border would strengthen binational amity and the bonds, both geographical and cultural, which continue to link the two countries.

The memorial, located near the center of the Sky Island bioregion (the juncture of four major biogeographic provinces: Madrean, Sonoran, Chihuahuan, and Southern Rockies/Mogollon), preserves a rich biological and geological diversity. Visitors are able to enjoy recreational opportunities that foster a better understanding and appreciation of the natural and human history of the area.

MISSION

The mission statement is a concise combination of purpose and significance. The following is the draft mission statement for Coronado National Memorial:

Coronado National Memorial commemorates and interprets the significance of Francisco Vásquez de Coronado’s expedition and the resulting cultural influences of 16th century Spanish colonial exploration in the Americas. The memorial preserves and interprets the natural and human history of the area for the benefit and enjoyment of present and future generations.

PUBLIC MEETINGS AND NEWSLETTERS
Developing a vision for the future of Coronado National Memorial is the primary function of the general management plan. Your comments are important for identifying issues and desired visitor experiences and will be used to build on the draft purpose, significance, and mission statements. A series of meetings to gather input from the public will take place in April. On April 5, a public scoping meeting will be held at the County Board of Supervisors Room, 1415 W. Melody Lane, Bisbee, from 6:30 p.m. to 8:00 p.m. A second public scoping meeting will be held on April 6 at the Sierra Vista Public Library, 2600 E. Tacoma, Sierra Vista from 6:30 p.m. to 8:00 p.m. We strongly urge you to attend one of these meetings or pick up a newsletter at the memorial. Your input is important for developing a successful plan. Please take your time to fill out the enclosed comment form and return within 30 days.

Also please be aware that due to the requirements of public disclosure (318 Department Manual 4 App.2.11), the National Park Service must make the names and addresses of commenters public if requested.

Individual respondents, however, may request that this information not be released. The National Park Service will then determine whether the information may be withheld under the Freedom of Information Act, and will honor your request to the extent allowed by law. If you wish us to withhold your name and/or address, you must state this prominently at the beginning of your comment. We will not consider anonymous comments. We will make all submissions from organizations or businesses, and from individuals identifying themselves as representatives or officials of organizations or businesses, available for public inspection if requested.

Future newsletters will provide you with information on planning for the memorial, and will keep you updated on the general management plan. To be placed on our mailing list complete the attached form or write to Coronado National Memorial, 4101 East Montezuma, Canyon Road, Hereford, AZ 85615-9376 or call 520-366-5515, ext. 23.

Additional information can be obtained at the NPS planning website: www.nps.gov/planning/coro/news
WHAT IS HAPPENING NEXT?

The next step will be development of possible visions for the future (called alternatives). Evaluating a set of alternatives enables us to compare and contrast the advantages and disadvantages of one course of action over another and provides the sound approach to decision making required by the National Environmental Policy Act. These alternative concepts will be sent out for public review and comment. Based on the range of alternatives and the comments received a preferred alternative will be selected. You will have an opportunity to comment on the preferred alternative in the draft GMP/EIS.

COMMENTS FOR CORONADO NATIONAL MEMORIAL GMP/EIS
Please email any comments to the following questions to: john_paige@nps.gov
We would like to have your comments and thoughts on the draft purpose, significance, and mission statements for Coronado National Memorial, and the issues facing it.

1. Do you agree with the purpose, significance, and mission statements for the memorial? How would you improve them? Any additional comments?
2. What do you think are the issues facing Coronado National Memorial?
3. Imagine you are walking through the area 20 years from now; describe what you would like to experience or not experience.
4. What is your greatest concern about the future of the site?
