Guadalupe Mountains National Park

General Management Plan – Description of Alternatives 

(8/21/02 mt/fa/er DSC/GUMO composite draft)


ALTERNATIVE A – NO ACTION
ALTERNATIVE B
ALTERNATIVE C

GENERAL MANAGEMENT CONCEPTS


This alternative reflects the conditions, visitor services, and management practices as they currently exist. This alternative describes a continuation of existing park management practices that call for all park lands that are undeveloped for visitor or operational uses to be managed as wilderness. Current visitor facilities and park infrastructure would stay in the existing locations. The park would continue to provide areas that visitors could easily access and experience by vehicle, and much larger areas of the park that they could access and experience only with considerable effort and challenge. 
This alternative would place a major emphasis on promoting wilderness values and restoring natural ecosystem processes. There would be greater opportunities than currently exist for visitors to experience untrammeled and challenging conditions. Park wilderness areas would be expanded, and visitor experiences would be “wilderness on its terms.” Visitors who do not access the wilderness directly could gain an understanding of wilderness values indirectly through enhanced interpretive presentations in visitor centers and related areas. Visitors would have greater day use opportunities with improved and more concentrated facilities, greater accessibility, and enhanced exhibits than currently exist. Actively managed visitor use levels in wilderness areas of the park would result in reduced resource impacts and enhanced natural ecosystem processes. Cultural resources, including historic structures, would be preserved and protected from impacts, sometimes limiting visitor use.
This alternative would expand opportunities for visitors to enjoy easier access to a range of park settings than currently exist. New park access and facility improve​ments would be more dispersed and would provide opportunities for a less challenging wilderness experience for more diverse visitor populations. As in alternative B, promoting wilder​ness values would also be a major emphasis. Easier access to a range of settings would allow visitors to experience aspects of wilderness on their own terms coupled with a wider range of overnight and multiday destination opportunities. Wilderness experiences would still be available in the park’s interior, however, the interior wilderness would be bordered by developed areas and more staging areas along some edges of the park. More dispersed visitor use outside of development centers of the park would require more aggres​sive resource impact mitigation to maintain natural ecosystem proces​ses. Cultural resources, including historic structures, would be preserved and protected from impacts while accommodating visitor use.

MANAGEMENT ZONING





No management zoning is identified in the no-action alternative.
As the alternative consistent with maximum wilderness and natural setting preservation, the management zoning would be mostly backcountry and wilderness, and wilderness threshold zones. The frontcountry zone, prescribing more altered and semi-developed conditions, would be limited to the use areas between and adjacent to Pine Springs and Frijole Ranch. Backcountry and wilderness and wilderness threshold zones providing little transition from developed to natural settings would border developed zones more frequently.
As the alternative representing a wider spectrum of settings and experiences, the frontcountry zone would dominate outside of the wilderness and backcountry zone. The frontcountry zone would include most of the area near developed zones at Pine Springs, Frijole Ranch, McKittrick Canyon, Dog Canyon, new staging areas on the west side, and Guadalupe Canyon. These frontcountry zones would provide some transition from altered to natural settings while providing more improved access points for wilderness.

DEVELOPED ZONE AREAS




Common Conditions by Law and Policy:

· NPS visitor facilities are harmonious with park resources, compatible with natural processes, aesthetically pleasing, functional, as accessible as possible to all segments of the population, energy efficient, and cost-effective.

· Basic visitor needs are met in keeping with the park’s purposes.
· Footprint of development minimized.
· Trailheads will remain.
· Remove visual intrusions i.e. the power line in McKittrick Canyon.
Pine Springs would continue to be a primary visitor destination point for most day use and overnight camping visitors.

· Visitor center and trailhead would continue to be maintained.

· Facilities for RVand walk-in camping would continue to be maintained.

· Pinery ruins and interpretive walk would continue to be maintained.

· The picnic area and parking would remain at the Pine Springs trailhead.


Pine Springs would continue as a primary day use destination point consistent with the settings and experiences prescribed in the developed and frontcountry zones.

· The picnic area at Pine Springs trailhead would be expanded within the previously disturbed RV parking area.

· Overnight camping would be relocated to another nearby location in or near the park.

· Visitor center would be improved and expanded. 

· Picnic area and trailhead would remain.

· Pinery ruins and interpretive walk would continue to be maintained.

· Cultural exhibits would be removed from Frijole Ranch and new cultural exhibits would be added to the Pine Springs Visitor Center.
Pine Springs would become a visitor gateway trailhead for expanded dispersed day use and overnight camping visitors consistent with the settings and experiences prescribed in  the developed and frontcountry zones.

· Visitor center and trailhead would continue to be maintained.

· RV parking and additional tent and group camping would be relocated to a site within the park. 

· Existing walk-in tent camping would continue.

· Pinery ruins and interpretive walk would be enhanced. 

· New facilities for group picnic activities with parking would be developed.


Frijole Ranch would continue to be a visitor destination for day use opportunties.

· Facilities, interpretation, and low elevation hiking opportunities would continue to be provided.

· Cultural resource museum in ranch house would remain.

· Trailhead function would continue.

· Accessible trail to Manzanita Spring trail would continue to be maintained.

· Corral area would continue to be maintained.

· Parking lot would remain as it exists.
Frijole Ranch would continue to be a visitor destination for day use opportunties consistent with the settings and experiences prescribed in    the developed and frontcountry zones.

· Ranch house, outbuildings, and landscape would be preserved for interpretive use as a period ranch. 

· Historic ranch house would be restored and refurbished and cultural resource museum relocated.

· Informal picnicking activities at the ranch house would be redirected to an expanded picnic and rest area at Pine Springs trailhead area.

· Public corral area would be removed.

· Picnic area in front of ranch would be removed.
Frijole Ranch would become visitor gateway trailhead for expanded dispersed day use and overnight camping consistent with the settings and experiences prescribed in the developed and frontcountry zones.
· The Frijole ranch house and landscape would be reestablished as a working ranch, 

· A picnic area with new parking lot (to replace informal picnicking on ranch house lawn) would be developed adjacent to Frijole Ranch but outside the cultural landscape area.

· Cultural resource museum function would be relocated to a more suitable facility on this site.

· Trailhead facilities would be expanded to provide a rest area and upgraded sanitary facilities.

· Accessible trail to Manzanita Spring would remain.

· Public corral area would remain.

· Hike-in campsites would be developed on the eastern alluvial uplands.


McKittrick Canyon would continue to be a visitor destination for day use opportunities.

· Facilities, interpretation, and low elevation hiking opportunities would continue to be provided.

· Visitor center would continue to be maintained.

· Interpretive trail would continue to be maintained.

· Pratt Lodge would continue to be maintained, but water and toilet facilities would be deactivated.


McKittrick Canyon would be a developed visitor destination for day use. Areas outside of the visitor center would have fewer facilities and amenities consistent with the settings and experiences prescribed in wilderness threshold zone.

· Visitor center would be redesigned and improved to better interpret the natural history of the canyon.

· Interpretive trail would remain.

· Pratt Lodge would continue to be a museum, but water and toilet facilities would be deactivated.

· Pratt Lodge would be preserved and the landscape would be restored.

· Solar system at Pratt Lodge would be removed.
McKittrick Canyon would be improved as a visitor gateway providing access to a wider variety and number of day use experience opportunities consistent with the settings and experiences prescribed in the developed and frontcountry zones.

· The Pratt Lodge structure and landscape would be restored; water and toilet facilities would be rebuilt.

· Visitor center would remain; new exhibits would be installed.

· Interpretive trail would be re-designed and improved to compliment visitor center exhibits.

· Solar power system at Pratt Lodge would be enlarged and improved to provide for expanded visitor use and programs.




Ship on the Desert structure would continue to be a meeting facility and Volunteers-in-Parks quarters primarily for visiting researchers consistent with setting and experiences prescribed in the developed zone.
Ship on the Desert structure would be preserved and the landscape would be restored for use as a research and learning center with restricted public access consistent with the setting and experiences prescribed in the developed zone. 
Ship on the Desert structure and landscape would be rehabilitated as a main office and visitor reception area of an expanded research/learning center. The center would include more public educational programs and accommodate ecotourism groups consistent with the setting and experiences prescribed in the developed zone. 


Dog Canyon would continue as a more remote visitor destination for day use and overnight camping.

· Camping facilities and hiking opportunities would continue to be provided as currently available.

· Visitor contact station and trailhead would continue to be maintained.

· RV and walk-in camping would continue to be maintained.

· Interpretive walk would continue to be maintained.

· Corral would continue to be maintained.


Dog Canyon would continue as a more remote visitor destination for day use and overnight camping.  Areas outside of the developed facility core would have fewer facilities and amenities consistent with the settings and experiences prescribed in the wilderness threshold zone.
· Camping and hiking facilities would be improved; the public horse corral would be removed.

· Visitor contact station would be improved and exhibits renewed to better interpret natural and cultural history of the area.

· Visitor trailhead would remain.

· RV camping would be removed.

· Interpretive walk would remain. 
Dog Canyon would become a visitor gateway trailhead for expanded dispersed day use and overnight camping consistent with the setting and experiences prescribed in the developed and frontcountry zones. 

· Develop an additional trail along Manzanita Ridge between the Tejas and Bush Mtn. trails to maximize the day use potential at Dog Canyon. 

· Visitor contact station would be improved to enhance accessibility and effectiveness of orientation to guide visitors to near by points of interest.

· Visitor trailhead would be. expanded to provide a rest area and upgraded sanitary facilities.

· Walk-in camping would remain. New sites a short distance up-canyon and handicap-accessible sites would be added. 

· RV camping facilities would be improved to encourage more users.

· Interpretive walk would be improved to complement the experience opportunities.

· Corral would remain for public use and would be expanded for commercial packers or a horse concession.

· Roads would be paved.

· New comfort station would be constructed.

· Picnic areas would be added.

· Group campsites would be added/improved to encourage local families and groups to use  the site.

· Water storage system would be upgraded to provide for expanded visitor use and programs.


The park's west side, including Williams Ranch and the Salt Basin Dunes, would continue to be maintained as remote and limited access visitor destinations for day use.

· Access to the Salt Basin Dunes and Williams Ranch would be from the boundary or by permit on existing primitive access roads to small interior parking areas.

· Williams Ranch house and landscape would continue to be maintained as a historic structure and site.

· Dell City information and contact station would remain. 
The park's west side, including Williams Ranch and Salt Basin Dunes, would be improved as visitor destinations for day use consistent with the settings and experiences prescribed in the frontcountry zone. 

Areas outside destination staging areas would be managed as wilderness. 

· Use of  Williams Ranch road would  continue to be by permit on existing primitive access road.

· Williams Ranch house façade would be restored as a historic structure.

· Williams Ranch grounds would be stabilized.

· The Salt Basin Dunes staging area would be minimally improved as a parking area and information kiosk one mile east of the park boundary.

· Dell City information and contact station would be staffed.
The park's west side, including Williams Ranch and Salt Basin Dunes would be improved as visitor destinations for day use and overnight camping consistent with the settings and experiences prescribed in the frontcountry zone. 

· Improvements at the Salt Basin Dunes would include a contact station, campground, parking area, viewpoint, and trailhead for providing access to the dunes.

· Williams Ranch Road would be improved for use by most two-wheel-drive and low-clearance vehicles.

· Williams Ranch house and landscape would be restored and function as a museum.

· Overnight parking for backpacking and camping at Shumard Camground would be allowed at Williams Ranch.  
· Dell City information and contact station would be closed the function relocated to the new park contact station.

· PX well trailhead and overnight camping facilities would be developed.  

WILDERNESS EXPERIENCE




Common Conditions by Law and Policy:

· Designated wilderness brings additional management and use requirements to ensure the preservation of wilderness values. 
· Natural ambient soundscapes will be preserved and degraded soundscapes will be restored to the natural ambient condition wherever possible.

· Cultural sites within wilderness areas will be documented and assessed for national register eligibility.

· New park lands would be assessed for wilderness suitability, and areas formerly excluded from wilderness would be reassessed.

· The 46,850 acres of congressionally designated wilderness would remain in perpetuity.
Most of the park, outside developed areas, would be managed to protect wilderness values and opportunities for wilderness experiences.
· Lands outside developed areas would continue to be managed as wilderness.

· New lands acquired on the west side would be assessed for wilderness suitability.


Wilderness and potential wilderness would be expanded to the maximum extent on the west side of the park consistent with the settings and experiences prescribed in the backcountry and wilderness zone.

· Minimal improvements would be made to access a portion of the Salt Basin Dunes as a day use destination. 

· Areas such as the Guadalupe Peak Trail, and Bear Canyon, as well as the Patterson Hills, would be managed consistent with the backcountry and wilderness zone.

· Access to a portion of the Salt Basin Dunes would be from the western park boundary, or by permit only on a primitive access road to a small interior parking area.
Wilderness and potential wilderness would be expanded to a moderate extent on the south and west sides of the park bordered by staging and use areas consistent with the settings and experiences prescribed in the backcountry and wilderness and frontcountry zones.

· Areas such as the Guadalupe Peak Trail and Bear Canyon, as well as the Patterson Hills, would be managed consistent with the backcountry and wilderness zone.

· Upgraded visitor facilities and expanded use opportunities would border expanded wilderness on the west side.




Most cultural sites in the backcountry and wilderness zone would be managed as discovery sites.

· Most remnants of historic ranching activities would remain and be stabilized for visitor safety if required. 
Historic remnants in backcountry and wilderness zones would be removed (when determined ineligible for the National Register) and the areas would be restored to natural conditions when possible.

· Old water storage tanks, pipelines, and roads in wilderness would be removed, and native conditions would be restored when possible.
Most cultural sites in the backcountry and wilderness zone would be managed as discovery sites.

· The Bowl Cabin and Cox Cabin would be stabilized and preserved as discovery sites.

· Remnants of historic ranching activities would be stabilized and maintained for visitor safety as discovery sites.



NATURAL RESOURCES




Objectives
Natural resource management would emphasize creating stable ecologic health and function conditions.


Natural resource management would emphasize restoration and preservation of impacted landscapes. 
Healthy natural resource conditions would be present with evident mitigation measures associated with more widespread visitor access. 

Plants and Wildlife

Common Conditions by Law and Policy:

· There would be a healthy, dynamic, naturally functioning ecosystem, characteristic of the Guadalupe Mountains environ​ment. To the extent possible, this ecosystem would have its diver​sity fully restored, including animals, plants, and biological interrelationships currently missing.

· The park cannot conduct or allow activities that would impact park resources and values to a level that would constitute impairment.

· To the extent possible, reintroduce the natural role of fire and fire regimes in the park’s ecosystem through wildland and prescribed fire options identified in the Park’s Fire Management Plan.

· . 

Human-disturbed ecosystems would be allowed to restore naturally or as staffing permits.

· Access would be managed and areas would be closed as neces​sary to allow areas to recover.

· Selected trails would be rerouted to improve resource protection, such as Bush Mountain on Manzanita Ridge.

· Formerly grazed areas would be allowed to recover naturally.

· Non-native plants at developed areas would be eradicated.


Human-disturbed ecosystems would be actively manipulated to eliminate impacts and hasten restoration. 

· Tent pads would be developed at more designated backcountry campsites and primitive sanitary facilities would be provided where needed to protect resources.

· The Pine Springs campground and RV sites would be removed to restore the oak woodland.

· Selected trails, such as hiker only section of Guadalupe Peak would be closed or rerouted. 

· Previously grazed areas would be allowed to recover naturally, augmented by aggressive exotic plant control.
Human-disturbed ecosystems would be actively manipulated to mitigate impacts and hasten restoration. 

· Wilderness tent sites would be delineated as at present, and primitive sanitary facilities would be provided where needed to protect resources.

· Recovery of previously grazed areas could be accelerated through native seed harvest, multiplication, and reseeding program, augmented with aggressive exotic plant control.



· Prevent degradation of plant and animal species and communities.

· Develop an inventory and monitoring (I&M) program to detect and develop appropriate management actions.

· The management of populations of exotic plant and animal species, up to and including eradication, will be undertaken wherever such species threaten park resources or public health.


Plant and animal species and communities would be protected from impacts of exotic species by selected  preventive measures. 

· Horse use (possible vectors in the spread of exotic species) would continue to be allowed but limited to day use on designated trails in the backcountry and wilderness zone. 
· Conditions would be created for natural revegetation.
Plant and animal species and communities would be protected from impacts of exotic species by strict control measures.

· Horse use would be prohibited in backcountry and wilderness zone to minimize impacts and prevent the spread of exotic species.

· Conditions for revegetation would be enhanced by creating an active planting program using locally collected seed.
Plant and animal species and communities would be protected from impacts of exotic species by mitigation measures.

· Day and overnight horse use would be permitted in all zones including the back country and wilderness zone with more aggressive monitoring and mitigation measures to control the spread of exotic species.

· Conditions would be created for natural revegetation. 

· The Park will re-establish natural functions and processes in human-disturbed components of natural systems in the Park. Landscapes disturbed by natural phenomena such as landslides, floods, tornadoes and fires will be allowed to recover naturally unless intervention is necessary to protect park developments or visitor safety.  Unnecessary road traces on west side of park would be recontoured and revegetated.
Most wetland and aquatic environments would be protected as natural ecosystems.

· Undeveloped springs and wetlands would be protected for their value to wildlife.
All wetland and aquatic environments would be more aggressively protected as natural ecosystems. 

· Fragile wetland soils and vegetation of Smith Spring would be protected by limiting access.
· Manzanita Spring would be restored, allowed to naturally fill with sediment, and return to a natural wetland.
Wetland and aquatic environments and water quality would be protected by mitigating the impacts of use at developed sites such as trail improvements or boardwalks to protect the fragile wetland resources.

· Trail at Smith Spring would be improved, and a boardwalk would be provided.

· Manzanita Spring would be occasionally dredged and maintained as part of the cultural landscape.

· Activities in Park Research Natural Areas will be restricted to non-manipulative research, education, and other activities that will not detract from the area’s research value.
Areas managed as research natural areas would be retained at current size and configurations.

· Research natural areas would be managed as future resource research bank with no visitor access allowed. 
In addition to existing research natural areas, new lands would be identified and designated as research natural areas where no human-caused impacts would occur.

· Designate research natural areas in representative ecosystems including the Chihuahuan Desert and the Salt Basin Dunes. 
Research natural areas would be managed for a combination of scientific and educational purposes and would be open to the public on a restricted basis.
· Park staff would provide research and education activity permits.

Threatened & Endangered Species / Species of Concern

Common Conditions by Law and Policy:

· The Park will inventory, monitor, and manage federal and state-listed threatened and endangered species and their habitats and will coordinate activities with the appropriate lead federal or state agency.

· Other native species of management concern such as rare, declining, sensitive or unique species and their habitats will be managed to maintain their natural distribution and abundance.
· Native species populations that have been severely reduced or extirpated from the Park will be restored where feasible and sustainable.
No alternatives listed for this topic.  Topic is subject to and directed by federal and state law, regulation and policy.


No alternatives listed for this topic.
No alternatives listed for this topic.

Geological & Paleontological Resources/Soils
Common Conditions by Law and Policy:

· All park geologic features will be in situ to the extent possible, and in excellent condition.

· All paleontologic resources would continue to remain in situ and in collections, as appropri​ate, and both organic and mineralized remains would be in excellent condition.
· Geological resources and paleontologic resources would continue to be fully documented and preserved through expanded cooperative partnerships. 
· Stratotype locations would continue to be designated.
· Natural soil resources and processes function in as natural a condition as possible, except where special management considerations are allowable under policy.
Protect geological resources 

· Cave permitting system would continue to regulate, control, and restrict cave access.

· Specific stratotype and fossil locations would be protected by continuing limitations on access.

· Continue to document and monitor (where possible) geologic resources outside the park.
Protect geological resources

· No cave access would be allowed.

· Specific stratotype and fossil locations would be protected by limiting access by permit system.

· Consultation and agreements with interested parties would be undertaken to protect geologic resources outside the park and make them accessible for study.
Protect geological resources

· Access to one cave would be developed and all other cave access would be restricted.

· Specific stratotype and fossil locations would be protected by developing minimum impact visitor use education programs.

· Consultation and agreements with interested parties would be undertaken to protect geologic resources outside the park and make them accessible for study and interpretation. 



Water Quality 

Common Conditions by Law and Policy

· Surface waters and groundwaters are protected. 

· NPS programs and facilities are maintained and operated to avoid pollution of surface waters and groundwater.

· The natural and beneficial values of wetlands are preserved and enhanced. 

· No artificial water sources are developed for wildlife. 

· Water quality in McKittrick Creek would continue to be monitored.
Water quality would continue to be protected by establishing baseline inventory.

· Park staff would work with outside interests/parties to eliminate/mitigate degradation of the park’s surface and subsurface water supply.


Actions would be taken to more aggressively protect water quality.

· Park staff would work with outside interests/parties to eliminate/mitigate degradation of the park’s surface and subsurface water supply and develop a groundwater monitoring program on west side.


Water quality would be protected while providing for appropriate visitor use.

· Park staff would work with outside interests/parties to eliminate/mitigate degradation of the park’s surface and subsurface water supply and develop a groundwater monitoring program on west side.

· Water crossing would be constructed across the McKittrick Creek trail to prevent damage to limestone precipitate formations and prevent turbidity. 



Air Quality 

Common Conditions by Law and Policy

· Class 1 air shed would be maintained and protected.

· Air quality monitoring would document rate of improvement in visibility and environmental health.

· Air quality would be improved through public education and the park staff working proactively in the local region to increase awareness and importance of  improved visibility.

· Otero Mesa BLM drilling proposal will continue to be monitored for adverse impacts
No alternatives listed for this topic.  Topic is subject to and directed by federal and state law, regulation, and policy.

No alternatives listed for this topic.

No alternatives listed for this topic.


CULTURAL RESOURCES




Objectives


Management would continue protecting and maintaining the stable condition of cultural resources.
Cultural resource management would emphasize stabilization, preservation, and restoration of significant resources only.  
Cultural resource management would emphasize preservation, rehabilitation, and restoration for enhanced scientific and visitor experience benefits. 

Archeological Resources

Common Conditions by Law and Policy:

· Known archeological sites are identified and inventoried, and their significance is determined and documented.

· Archeological sites in the park would continue to remain undisturbed in situ and would be evaluated for eligibility and listing on the National Register of Historic Places
· Archeological sites are protected in an undisturbed condition unless disturbance or natural deterioration is unavoidable, in which case the site is professionally documented and salvaged.

· Archeological sites would continue to be protected by active monitoring and public education.
Archeological sites would be protected. 

· Visitor access to sites would not be provided.


Archeological sites would be protected and stabilized.

· Stable conditions would be determined by frequent monitoring and maintenance.

· Facilities would be removed or areas closed to visitor use if archeologic resources were degraded.
Archeological sites would be protected and stabilized.

· Stable conditions would be determined by frequent monitoring and maintenance.

· Volunteers would be enlisted and trained to monitor certain archeological sites and areas for improved resource protection and public education.

· Develop minimum impact visitor use education programs.

Historic Structures/Landscapes

Common Conditions by Law and Policy:

· Historic structures/landscapes are inventoried and their significance and integrity are evaluated under National Register of Historic Places criteria. 

· If disturbance or natural deterioration is unavoidable, the NHPA § 106 compliance process is required.

· Structures and landscapes will be preserved.
Historic structures and landscapes would continue to be preserved and stabilized. 

· Williams Ranch house would continue to be stabilized.


Historic structures and landscapes eligible for the National Register would be stabilized and restored while providing minimum access required for visitor understanding.

· The Frijole Ranch house and cultural landscape would be preserved and interpreted as a period ranch consistent with the developed zone.

· Williams Ranch structure and landscape would be stabilized and restored with no interior visitor access consistent with the frontcountry zone.

· Pratt Cabin would not be used for overnight administrative use consistent with the  wilderness threshold zone.
Historic structures and landscapes eligible for the National Register would be rehabilitated and potentially adaptively used.

· Pratt Lodge would be rehabilitated and adaptively used for admini​strative overnight accommodations (including an upgraded water and waste water system) to support programs for visitor education and interpretation consistent with the frontcountry zone.

· Frijole Ranch, Ship on the Desert, and Williams Ranch would be rehabilitated, restored or adaptively used consistent with the developed and frontcountry zones.

Ethnographic Resources
Common Conditions by Law and Policy:
· Ethnographic resources and landscapes of the park would be evaluated for eligibility for listing on the National Register of Historic Places as traditional cultural properties and managed in consultation with the people or group involved.

· Active consultations with affiliated groups would continue, including government-to-government consultations with traditionally affiliated tribes.
· Accommodates access to and ceremonial use of American Indian sacred sites. Sensitive places and practices are kept confidential.

· The National Park Service consults with tribal governments before taking actions that affect Indian tribes. 

· Evaluation of ethnographic resources and landscapes as traditional cultural properties. 

· Improve understanding of local ethnographic conditions.


No alternatives listed for this topic.  Topic is subject to and directed by federal and state law, regulation, and policy.


No alternatives listed for this topic.


No alternatives listed for this topic.

Collections

Common Conditions by Law and Policy:

· Museum artifacts, specimens, and archives of the park would be stored safely, consistent with environmental and security standards; adequate space to conduct ongoing inventory, evaluation, treatment, and research would be provided.

· All objects and manuscripts would be identified, inventoried, stored, and cataloged, as appro​priate, for convenient retrieval for research.

· All museum objects and manuscripts are identified and inventoried, and their significance is determined and documented.

· Collections are protected in accordance with established standards.
Collections would be stored in conditions consistent with preservation and security standards within and outside the park.

· Due to competing priorities for space and specialized storage needs, some of the existing and / or new collections would be moved to alternate locations, potentially including universities and museums. 
Collections would be stored in conditions consistent with preservation and security standards within or near the park.

· All of the collections and archives would be managed by the park and consolidated in a new facility within or near the park. 
Collections would be stored in conditions consistent with preservation and security standards within the park's regional area..

· All of the collections and archives would be consolidated in a state-of-the-art facility developed in a regional community. Collection would be jointly managed with a research and education institution outside the park.



VISITOR UNDERSTANDING AND EXPERIENCE

Objectives

Visitors and area/regional residents understand natural and cultural values protected at Guadalupe Mountains National Park and are active in the stewardship efforts of both the park and other valued landscapes.
Visitor understanding would be based on the opportunities to develop an appreciation of the park’s primary themes. An introduction and basic understanding of the park’s geological and natural history would remain available at the current level in the park’s main visitor center. An intro​duction to the major cultural and historical themes would remain at the Frijole Ranch house. An understanding of wilderness values would be available to all visitors seek​ing a backcountry experience either through day hikes into the park’s backcountry or through a backcountry permit allowing overnight use. Campers at most levels, including recreational vehicle users, would have an opportunity to understand the value and importance of clear night skies and explore them relatively free of light and air pollution. More in-depth understanding of these topics would remain available through a wide selection of books and educational materials available at the main visitor center.
Under this alternative visitor understanding would be focused on greater opportunities to develop a deeper understanding of the park’s major themes through enhanced exhibits at the Pine Springs visitor center. The visitor center would be expanded, and additional exhibits would be installed to provide visitors with more depth and breadth of understanding into the ecosystem relationships found within the park. In addition, cultural exhibits would be included at the visitor center so that both natural and cultural / historical themes could be integrated or related and a more compre​hensive whole would be presented. The cultural exhibits would be moved to Pine Springs prior to the Frijole Ranch being restored to its new condition as a working ranch. The garden and orchard would be restored and managed to provide visitors with opportunities to understand the workings and values of a turn-of-the-century west Texas ranch. Because the campground at Pine Springs would be removed, visitors would not have the opportunity to camp along the eastern alluvial uplands and not have the easily accessible opportunity to understand the values and threats to the night sky resource. The trail and backcountry camping system would remain as it currently is and would not change the number of visitors able to gain an understanding of wilderness values.
Under this alternative the major visitor facilities would remain as they currently are, with some potential minor modifications. Visitor understanding would be focused on the opportunity to gain a basic orientation and easily understood knowledge of the natural and cultural themes as they do currently at the Pine Springs visitor center and Frijole Ranch. A greater diversity of visitors would then have an opportunity to understand the values and character of wilderness by experiencing it first hand with an expansion of more accessible trails and additional access facilities dispersed around the edges of the park. More visitors would be able to develop an understanding and experience of intense isolation due to the improved ease of access to some currently more remote areas of the park. A wider diversity of visitors would also be accommodated in the campgrounds in the park. Opportunities for increased understanding of the value of clear night skies would exist with more developed camping opportunities. More visitors would also come into contact with old and abandoned farm and ranch ruins and have an opportunity to explore and understand the nature of ranching in a severe environment. Less emphasis would be placed on exhibits, and current opportunity to understand the major interpretive themes in the park would remain unchanged.

Visitor Education, Interpretation, and Orientation

Common Conditions by Law and Policy:

· Visitors understand and appreciate park values and resources and have the information necessary to adapt to the park’s environments.

· Visitor understanding would focus on wilderness values, geology, scenic vistas, air quality, plant and animal ecology, early ranching, early transportation, and understanding of native peoples.

· Emphasis on “Leave No Trace” visitor use and sustainable maintenance practices. 

· The park staff would continue to provide a variety of personal and non-personal services to interpret natural and cultural history themes.


Education, interpretation, and orientation opportunities would continue to be focused primarily on existing centralized visitor facilities.

· Primary sites for interpretation and education would continue to be the main park visitor centers and museums. 

· Most visitor interpretive activities would continue to be at the Pine Springs visitor center.

· Cultural resource exhibit would remain at Frijole Ranch house.

· Ship on the Desert would continue to be used for education programs, meetings, and quarters for researchers.
Education, interpretation, and orientation opportunities would be concentrated in accessible and enhanced visitor facilities.

· The cultural history exhibits would be redesigned and moved to the Pine Springs visitor center where they would be more closely related with other park themes and accessible to visitors.

· Visitor exibits would be supplemented with materials describing the ecological importance of wilderness.

· Visitors would get an improved introduction to the park in enhanced visitor facilities at Pine Springs.

· Visitor center at McKittrick Canyon and contact station in Dell City would be upgraded and staffed more frequently to provide a stronger visitor understanding of resources in those areas of the park. 

· Frijole Ranch house would be restored as a representative site of the historic early ranching era. 

· Ship on the Desert would become a self-contained research and education center limited to the current building.
Education, interpretation, and orientation opportunities would be expanded on trails and use areas outside of centralized visitor facilities. 

· Improvements would include more widely dispersed interpre​tive waysides and programs that emphasize the ecological importance of wilderness.

· Wayside interpretive structures would be added to various visitor destinations. 

· Cultural resource exhibits would remain in the Frijole Ranch area but would be relocated from the ranch house to a different structure that would be more suitable for exhibits like a rehabilitated barn or out​building. 

· Frijole ranch would be reestablished as a living history working ranch.  

· Ship on the Desert would become the centerpiece for a residential education center that could include some expanded programs and cooperative partners in additional facilities.


Education, interpretive, outreach and orientation programs and media would continue to offer a variety of non-personal and personal programs to park visitors and regional schools and groups.

· Interpreted walks, topical programs and evening presentations would continue to be provided.

· Programs at regional schools would continue.

· Publications and audio/visual presentations would be updated/replaced as needed.
Programs and media would be available at centralized information centers using new audiovisual technology to present park themes, information, and values with minimum staff.

· Visitor centers and contact stations at McKittrick Canyon and Dell City would have updated exhibits, information technology, and audiovisual systems to maximize visitor educational experience and minimize staffing requirements.

· Computer based audiovisual media would substitute for actual visits to sites around park.

· Video technology would simulate trips in park’s wilderness for those unable to access it directly.

· Interactive media, web page and other technology would be enhanced to more effectively interpret park resources and values. 
Education, outreach, interpretive and orientation programs, and media would focus on personal services and activities dealing with an outreach to a wider range of audiences, including ones that have not traditionally used the park.

· Programs developed for off-site use would encourage park visitors from previously under-represented groups.

· Interpretive programs emphasizing better orientation would be developed for major visitor centers and contact stations and a greater emphasis would be placed on field interpretation. 

· Programs would be developed in coordination with park visits from environmental education and other structured groups.

· Outreach/partnership programs would be expanded to El Paso and Juarez.

· Interaction with regional and national media, including newspapers, radio, and TV, would be increased.

· Web pages on park resources and values with emphasis toward local and regional populations would be developed.

Visitor Access, Parking, and Circulation

Common Conditions by Law and Policy:

· To the extent feasible, facilities, programs and services in the park are accessible to and usable by all people, including those with disabilities.


Park roads would continue to provide vehicular and visitor access from highways and roads for day use and limited overnight use.

· No new roads would be built; the Williams Ranch road would remain a high-clearance 4WD road that is available by permit only.

· Access to McKittrick Canyon would continue to be day use only. 

· Access to the Salt Basin Dunes would be at a vehicle staging location 1-mile inside the boundary and about a 1-mile walking trail to the dunes .

· Access and parking would continue to be limited and minimally improved in the Guadalupe Pass area.
No new park roads would be built, expanded, or improved outside existing centralized visitor areas.

· The Williams Ranch road would remain a high-clearance 4WD road that is accessible by permit only.

· Access to McKittrick Canyon would be day use only.
· Access to the Salt Basin Dunes would be limited to parking near the western park boundary and 2-mile hiking trail to the dunes
Some park roads would be added or improved to provide vehicular and visitor access to a variety of day use and overnight camping opportunities. 

· Williams Ranch road would be improved for all-vehicle use, an old road trace would be extended from Williams Ranch road to connect with Dell City, and improved vehicular access would be provided to the Salt Basin Dunes and PX Well.
· The open hours of access to McKittrick Canyon and Frijole Ranch would be extended to allow after-hour programs and experiences.
· Access to the Salt Basin Dunes would be improved with access from the northwest corner to an interior parking area. 


Hiking trails would continue to provide the primary means of access to see the interior and upland areas of the park. No new trails or trailheads would be built, and existing facilities would be maintained to a minimum standard based on use.

· Hiking trails would continue to be maintained for access by most park users.

· Horseback riding would continue to be an alternate way to access the interior of the park. Current horse facilities would continue to be available.
Hiking trails would provide the primary means to see the interior and upland areas of the park. No new wilderness trails would be built, and trails would remain narrow and primitive in character.

· Visitor use levels would be managed in the backcountry and wilderness zone with a permit system so that primitive and solitary conditions could be maintained.

· Reclamation of abandoned trails would occur .

· Trails in the backcountry and wilderness zone would continue to be maintained in a narrow and primitive character. 
· No horse use would be permitted on any trail in the backcountry and wilderness zone.

· There would be no upgrade or widening treatment of the Guadalupe Peak trail to maintain primitive character.
Hiking trails would be added or modified in the frontcountry zone to provide a wider variety of more accessible walking/hiking trails to more diverse destinations.

· Some additional hiking and horseback riding trails on old roads or abandoned trails would be added; additional trails would also be developed for use by the physically challenged.

· Additional hiking and riding trails of more moderate grades would be developed on the southern and western side of the park in both the frontcountry and backcountry and wilderness zones.

· Improved and accessible hiking trails to scenic viewpoints, wildlife viewing sites and special resources would be possible.

· Overnight horse use would be allowed in some backcountry and wilderness zone areas.
· Trails would be maintained at a higher standard of width and grade. 

· Some abandoned trails would be redeveloped and maintained. 

· Additional park roads would be identified as open for mountain biking.

· Trail expansion may be considered in the Dog Canyon area to support increased day use opportunities.


The existing trail heads would continue to provide vehicular access to park trails and destinations. 
· Existing trailheads would continue to be maintained as minimally improved facilities.
No new trailheads would be developed to provide access to wilderness with the exception of the Salt Basin Dunes. 

· Existing trailheads would be improved as required to minimize site impacts but will maintain their primitive character.

· A new trailhead and small parking area would be developed one mile east of the western park boundary to access the Salt Basin Dunes. 
New trailheads would be developed to provide for expanded vehicular access to dispersed park destinations and enhanced visitor facilities for added comfort and accessibility.

· New trailheads would be developed at Williams Ranch, Guadalupe Canyon, and PX Well. 

· Walk-in overnight camping would be allowed at Shumard campground near the Williams Ranch trailhead to provide a more accessible primitive camping experience.

· A shuttle system would be considered to serve trailheads to allow one way hiking trips.

PARK FACILITIES




Common Conditions by Law and Policy:

· Potable water quality meets all applicable water quality standards.

· Improve water storage reservoirs. 

· Meet legal requirements for all existing utility systems.

· Address the provision of adequate office, work, storage and curatorial space.

· NPS management facilities are harmonious with park resources, compatible with natural processes, aesthetically pleasing, functional, as accessible as possible to all segments of the population, energy efficient, and cost-effective.
· New and remodeled facilities would incorporate sustainable materials and design features

Park visitor and operations buildings would remain in the existing locations and configurations.

· Facilities would be maintained at current conditions. No new facilities would be anticipated.
· Pratt Lodge water/wastewater system would be closed due to health/safety standards. 
· The Pinetop patrol cabin would remain.

· No changes would be made in headquarters offices.

· No sanitary facilities would be provided in backcountry and wilderness zone.

· Pack animal facilities would remain at Frijole Ranch and Dog Canyon
New visitor and operational needs would be addressed by rehabilitating and remodeling existing facilities in developed and frontcountry zones. 
· Pine Springs visitor center would be remodeled to accommodate new cultural resource exhibits.

· No new offices or operational facilities would be built.

· Exisiting or additional operational needs would be addressed by adapting existing structures in the maintenance / housing area south of the highway. 

· Potable water storage would be enlarged to improve quality and quantity of water supplies.

· Pack animal operation would be relocated outside park. 

· The Pinetop patrol cabin would be removed and area restored consistent with prescriptions in the backcountry and wilderness zone.

· No toilet facilities would be provided in backcountry and wilderness zone.

· Consideration would be given to moving resource management and administrative functions to administrative facilities outside the park
New visitor and operational needs would be addressed by building new facilities or rehabilitating existing structures in developed and frontcountry zones. 

· An option for a concession at the new developed campground facility would be considered.  

· Option for a visitor horse riding concession would be considered. 

· Potable water storage would be enlarged to improve quality and quantity of water supplies.

· Pack animal operation would be relocated to park maintenance area.

· A toilet facility would be constructed at Pinetop patrol cabin in the backcountry and wilderness zone.

· Ranger staff residence would be constructed on west side in the developed zone.

· Additional staff offices would be constructed in the developed zone at Pine Springs. 

· A fire building would be constructed in the developed zone at Dog Canyon.

· Utility infrastructure would be upgraded (water, wastewater, telecommunications and electric) for additional operational development proposed for the developed zone of Pine Springs.

· Rustic sanitation facilities would be constructed in nine campgrounds in backcountry and wilderness zone.

· A toilet and potable water system could be developed near the Pratt Lodge Area.
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