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DESIRED CONDITIONS, MANAGEMENT ZONES, AND MANAGEMENT CONCEPTS
This document summarizes public comments on three key pieces of the Great Sand Dunes general management plan: desired conditions for the national park and preserve, draft management zones, and alternative management concepts. Desired conditions (goals) articulate the ideal future conditions that the National Park Service is striving to attain. Management zones identify how different areas of the park could be managed to achieve a variety of resource conditions and serve visitor or operational needs.  Alternative management concepts are different ideas about what kind of place the park could be.
Twenty-four comments were received by mail, e-mail, or internet between January 4, 2004 and August 19, 2004. Most comments were in response to GMP Newsletter 4, which was issued in July 2004. 

The numbers received for each comment type are as follows: 

· newsletter #4 comment form: 13
· newsletter #2 comment form: 1
· web comment form: 7
· letter: 2
· e-mail: 1

Respondents were classified geographically as local (within San Luis Valley), non-local in-state, or out-of-state, based on their return address. The number of respondents for each is as follows: 

· local: 10
· non-local, in-state: 8 
· out-of-state: 6
· unknown: 0
Respondents were also classified as individuals, organizations, or government agencies/tribes. The number received for each type is as follows:

· individuals: 22
· organizations:  1 (Haidakhandi Universal Ashram)
· government agencies/tribes: 1 (San Luis Lakes State Park)
WRITTEN COMMENTS RECEIVED BY MAIL, E-MAIL, OR WEB

LETTERS FROM AGENCIES/TRIBES
San Luis Lakes State Park.  The manager of the state park is interested in seeing the NPS adopt the “Dispersed Use/Joint Facilities” management concept.  He would like to see the NPS retain the bison herd, and manage lands east and north of the lakes for benefit to the historical elk herd (to include some controlled harvest of excess animals). He also expressed support for the following management elements:

· trails connecting the state park and national park
· using Medano Ranch buildings for some beneficial purpose
· allowing some limited public access to the unique ecosystem between the state park and dunes, without compromising values that have existed in that area for generations.
LETTERS FROM ORGANIZATIONS

Haidakhandi Universal Ashram.  The Ashram agrees with the desired conditions (goals) statements and draft management zones. It likes the fact that the “Dunefield Focus—Maximum Wildness” concept maximizes wildness, but it would not like to see Medano Ranch “go to waste”. It could accept a compromise between the “Dunefield Focus” and “Three Public Nodes” concepts: keep the northwest part of the park undeveloped, but make use of the Medano Ranch as a visitor site. 
The following additional points were made by the Ashram. The Ashram is: 
· opposed to any access through the Baca Grande subdivision
· opposed to the “Dispersed Use--Joint Facilities” concept, because it “doesn’t want the National Forest east of the Baca Grande open to ATVs or hunting”
· opposed to the development of a trailhead at Spanish Creek
The Ashram asked that the planning team make public all GMP comments by posting them on the website or by mailing a compilation to participants. (Note: GMP comments from the public are routinely posted on the website.) 
SUMMARY OF RESPONSES TO COMMENT FORM QUESTIONS (GMP Newsletter 3)

Respondents generally agreed or supported the desired conditions and draft management zones presented in Newsletter #4.  No respondents suggested additional desired conditions or management zones. There was support for all three alternative management concepts: “Dunefield Focus—Maximize Wildness”, “Three Public Nodes—New Dunes Experience”, and “Dispersed Use/Joint Facilities—Tread Lightly”. None of the three concepts was a clear favorite. There were many comments expressing opposition to allowing ATVs in the park.
After reading over the desired conditions for Great Sand Dunes, do you agree with them? If not, why not?  
· Yes (10)

· Yes—keep that natural look for the dunes.
· Mostly—I don’t believe domestic stock should be allowed to roam national parks. They trample vegetation (if they don’t eat it), consume water, and just don’t fit!
· Did not respond to this question (1)

After reading over the draft management zones, do these zones cover the range you would hope to find at the park? If not, why not?

· Yes (9)

· Yes—there are seven zones mentioned. Don’t get too complicated. Keep things simple (costs less).
· Yes, but guided learning would need to be closely monitored. Horseback and vehicle tours could be a problem if too many are allowed. Nothing would be more insulting to a fit hiker than to have to stand aside and breathe dust as a horse or jeep bearing “tourists” passes by.
· Mostly. There could be a separate area for dune buggies/ATVs (away from other areas)—perhaps the southwest corner of the dunefield, with access from the Medano Ranch visitor node.
· The zones are interesting but a little too liberal. Many visitors do not respect the land and will overrun it if you do not contain the  areas
· Did not respond to this question (0)
After reading over the alternative management concepts, are there certain elements that you particularly like or dislike? Please explain briefly. 
· I like all three concepts; only time and money stand in the way. Keep the old dunefield forever.
· I don’t like the “Dunefield Focus” concept; it will lead to excessive crowding at the east side of the dunefield and campground. I like many of the suggestions for “3 Public Nodes”—make it easier for people to experience of variety of sports in the new areas and make public use of the Medano Ranch. I prefer no ATVs at all. I like the shuttle system idea from “Dispersed Use”; I’d like to see a shuttle available to reduce the number of vehicles at the Dunes parking lot. Consider a shuttle to the Medano Ranch area if traffic warrants.
· I would like a good mix of the backcountry and natural/wild zones.
· I prefer the “Three Public Nodes” concept. There will be increasing use (as in all parks, greater populations), so plan for it now.
· In “Dispersed Use/Joint Facilities”, I can’t stand the idea of ATVs anywhere in the park. One ATV can ruin the visit of any hiker who can hear the whine of the engine. Who are the neighboring agencies and private “partners”?
· This park should receive the maximum protection afforded by the “Dunefield Focus” concept.
· I favor the “Dunefield Focus—Maximize Wildness” Concept. Our wilderness is precious and serene. Don’t run over and alter it like the Medano Pass Jeep Road.
· I like the “Maximize Wildness” concept. If the area is opened up more, it will be degraded and overrun by visitors.
· I like the “Dispersed Use/Joint Facilities” concept. I like the idea of additional entry points to the northwest and southwest, but I would like to see an entry point for people coming from the east for trails in the high country. Dogs should be restricted to the campground only. ATVs should be banned from the park.
· I like the Dispersed Use/Joint Facilities” concept except that I am against ATVs in the park.
· I like the “Dunefield Focus” and “Three Public Nodes” concepts. I do not like the Dispersed Use/Joint facilities concept because there is less wild space.
·  “Dispersed Use/Joint Facilities” includes a joint facility with agencies or private partners at the entrance to the Baca subdivision, however there will be no access to the park through the Baca subdivision. Instead, the access road will be several miles to the west. A more logical location for the facility would be where the new entrance road joins Road T. That way, park visitors won’t have to backtrack several miles to the park entrance road and it will keep excess traffic away from the Baca Grande entrance.
· Did not respond to this question (0)

Do you have other thoughts or ideas to share with the planning team? 

· A northern trailhead will bring more people in from the north. Explain more often how the dunes were formed. Keep people coming all four seasons—each is unique. No lasting physical damage by humans is a good thought. People like to hike and ride horses in wilderness areas and take their dogs.
· Expand the Piñon Flats campground or create additional campgrounds near the other public areas. Add a few more backcountry sites that would be accessed from other public areas. Keep the backcountry sites primitive, but try to locate them reasonably close to natural water sources.
· I would like a plan that has minimal impact on resources, yet is visitor friendly and has fairly easy access.
· I like self-guided tours (learning about plants, geology, ecology, etc.), like the short trail at the visitor center. I would like to see more, longer versions with pamphlets/post marks on some other trails too.
· I have been to the dunes fifteen times, even though I live 950 miles away. As the Dunes expands, please keep it the same quiet, beautiful, natural place that we enjoy. I found serenity at the dunes. I hope it’s still there for my grandchildren.
· In the “Dunefield Focus” concept, the historic structures should not be removed, but rather left to decay naturally.
· The park has been managed well for many years. Keep it a place of joy and wonder.
· We recently visited and were overwhelmed by people. It’s important to contain these crowds to the dunes area and keep the area natural and protected.
· The planning team should include some women.
· I would like to see the park and new ranchlands accessible by foot or horseback, with trails provided to minimize environmental impact. I am against ATV/motorbike access in the park.
· Regarding the options for a northern access, do not bring the entrance through the Baca Grande. It is a beautiful and rare community.
· Do not allow ATVs in the park or preserve at all. If you begin to allow them, people will begin to demand more ATV access.
· Address the need for hunter access through the park. Keep reasonable hunter access to the preserve, especially via north routes. Allow dogs in the park. No ATVs. Keep the Medano Pass road open year-round. It is closed in January, which is one of the best times to enjoy this area and not get stuck.
The following section consists of comments that were not necessarily prompted by GMP Newsletter 4
· Include Native Americans on the decision-making team.
· More people could know about this planning process. How about adding “Take Part”, “Get Involved”, or “Help Us” to the newsletter cover to get more people aware? Create a link to the GMP webpage from the Great Sand Dunes home page.  The park purpose and significance statements both refer to recreation, but the mission statement doesn’t mention recreation at all; isn’t this incongruous?  I don’t see how operating a four wheel drive vehicle in sand can be a fundamental value, and hunting can not be.
· Air quality in the San Luis Valley and the Great Sand Dunes is deteriorating. In winter, smoke from wood burning stoves in Fort Garland, Blanca, and San Luis migrates along the base of the Sangre de Cristos and migrates out of the valley via Medano Pass. Strong spring winds blow dust, topsoil, and agricultural products from around Center, and exit the valley via Music and Medano Passes. These situations violate the Class I airshed of the Dunes; what is the NPS going to do to prevent further degradation of the airshed?   There has been great loss in night sky quality due to light pollution from Colorado Springs and Pueblo; what will the NPS do to prevent further degradation?     The loss of archeological materials from a specific area is criminal; this area should be thoroughly excavated and then closed to the public.   A district office should be located in Crestone to conduct search and rescue operations for climbing accidents and lost persons.    Regarding the visitor center construction, there should be no further development of buildings that interfere with visitors’ views of the dunes and mountains.    What is the NPS going to do when bison discover the halo of rice grass and water in Medano Creek adjacent to the picnic area and campgrounds?  I would like to see: 1) no further development for the park and 2) lands suitable for wilderness classification be so classified and added to the system
· I agree with the foundation statements and central questions of the GMP (Newsletter 2). Require registration for climbing the dunes for safety and to prevent litter (glass bottles, etc.)
· Roads in the park would be best reduced, with existing south public access continued as the only one.  No stands or markers anywhere.
· Fire management should be added to all resource opportunity areas; fire management is a vital topic for all areas with vegetation. I’m concerned by the “trans-mountain water diversion” noted in the mountain lakes and streams table (Newsletter 3); undisturbed water resources for the park and preserve are vital for the ecosystem. Regarding natural gas exploration on the former Baca Ranch lands, no further development or operations beyond what is presently a valid existing right should be permitted. Reintroduction of native amphibians is a vital ecosystem restoration activity.
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